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Chair’s Summary
The 12th Management Board meeting of the Pacific Immigration Directors’ Conference (PIDC), the first in 2010, was convened in Rarotonga, Cook Islands from 16-17 February. Eleven delegates attended – Chair (Samoa), Vanuatu (Deputy Chair), Cook Islands (hosts), Australia, Kiribati, Nauru, New Zealand and Papua New Guinea.

Opening

Mr Garth Henderson, the Chief Executive Officer for the Cook Islands Aid Management Division, opened the meeting by welcoming members to the Cook Islands. He noted with interest the agenda discussions covering the challenges and needs facing PIDC members including financing, review-driven changes, training, legislative reforms, capacity building, policy harmonisation, country-specific projects and the need to raise PIDC’s profile in the region. He also commended the findings of the PIDC Institutional Review noting without doubt that the recommendations had the potential to develop PIDC into an even stronger regional body on immigration, providing a Pacific model for governance and delivery of services.
The PIDC Chair; Auseugaefa Poloma Komiti, expressed the PIDC memberships’ gratitude and appreciation to the Cook Islands for their willingness to host the Management Board meeting at short notice. He also welcomed the new PIDC Head of Secretariat to his first Board meeting expressing members’ support for his leadership. The Chair also welcomed Members to this meeting and challenged them to finding fair solutions to the issues to be discussed at the two day meeting. 
Issues Considered by the Management Board

Secretariat Report

The PIDC Management Board noted the PIDC Secretariat’s report on its ongoing work programme and its engagement with related forums and agencies at national, regional and international level and encouraged the Secretariat to continue collaborative work with all relevant stakeholders. 
pidc institutional review

The Management Board acknowledged with appreciation the work done by Australia and New Zealand to finalise the PIDC Institutional Review working document. The Management Board considered and agreed to strategies for the implementation of major items in the Implementation Plan document. The Management Board also noted progress made in implementing major recommendations and supported their continuing implementation.
summary of 2009 conference country report

The Management Board noted the analysis of the 2009 Conference country reports acknowledging the cross-cutting issues that PIDC members continue to face in border control processes and systems. The Board acknowledged the importance of these findings and highlighted the need to present these findings at the Annual Conference. The Board encouraged members to submit country reports two months prior to the annual conference to facilitate detailed discussions and to help in the organisation’s planning processes. 
PIDC Immigration Training Curriculum Update
The Management Board welcomed progress made in developing the PIDC Immigration Training Curriculum and encouraged Australia to continue work on the curriculum modules. Members were encouraged to comment on and contribute to the draft modules when they become available. The Board also thanked Australia’s ongoing support in funding this project. 
Operational Secondment
The Management Board acknowledged Australia’s commitment to hosting the first PIDC operational secondment for 2010 and looked forward to the pilot secondment taking place in the next few months. 
Pacific Immigration and Customs Intelligence Officer Training Programme
The Management Board commended Immigration New Zealand for coordinating and hosting the joint Customs and Immigration Intelligence Training in 2009. The Board also noted the benefits and lessons learnt and encouraged further delivery of Intelligence Training in 2010 for the benefit of PIDC members. 
PIDC Advocacy and Outreach Strategy

The Board recognised the opportunities made available by the Advocacy and Outreach Strategy, agreeing that the implementation of the strategy was a shared responsibility between the Secretariat, the Board and the wider membership of the PIDC. The Board encouraged the Secretariat to strategically plan visits to coincide with other PIDC programmes to maximise the opportunity of raising PIDCs’ profile in member states or territories. The Board also acknowledged with gratitude New Zealand’s support in financing the Advocacy and Outreach Strategy.
Pacific Regional Immigration Identity Project (PRIIP)

The Management Board noted and encouraged the ongoing work of the Pacific Regional Immigration Identity Project (PRIIP) and its enhancement of members’ ability to manage identity fraud and associated crimes. The Board thanked Immigration New Zealand for the progress and success of the Project to date.
other discussions

Detailed discussion were held on a range of additional matters, including legislation, irregular migration, travel documentation, and training.

The Management Board thanked Cook Islands for hosting a successful Management Board meeting, also thanking the Secretariat for its work and encouraged members to continue collaboration in order to develop and strengthen border management processes and systems in the region.
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